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INTRODUCTION 

Cannes? Or can't? 

MIR GooItId&t 
Editor 

F"'" bcncror_.d"'"!,.uion of 
milli in lhe US 11M llwIJ'I drMn 
thc buying , nd setting offilms in 

rhe intemalionalltl3rlc1'rp!a<e 
I\u)'rn.-l to lmowbywhnrom· 

"""Yallt! howwü:ly . projocI will bo: 
released dom(Slkolly btfort: thq 
d .. cide w ""mmi! fOllhei. 1"";101')'. 
"",ial)' """" .... ahibi<tml lroUnd IM 
world lend 10 nted th. enmptc or 
gu .... mee of U$ d!8tributkm Ilero ... 
Ihtywill 000k . film. 

So what Mpp<nI whro the botton\ 
faIIo out of lhe US dislribulion marioet? 
Securins us distribution"" an)' film 
,hew ~ ja 1OU&h b~l m\lghest rar 
m .... in th. medium-budget range 
($5nh$:l5nI). i'rHdling in m. us is 
,,;"ullly imp<>soibl ... l.ionsg'lc.OO 
Summil . '" ju<llboullN only in<k-­
pr"d.nl prospectI fbr widc ... teu.o 
ond b:l1h oompanics ha ... tb .. i, tJWtI 

prodllt'lion pipdi".. ond fOCWi .. lee­
~y""third·!*1Y""'Iuioitio<>s. 

Territorial dimibu«m, "", .. fore, 
mighthavelOl!IlHttalcin!:~1I 
fiImo <JIII btfon: the us. ond altibittn 
ohouldtakethoriokwithlhem. n-..n-is 
proof an "l!l! ..... ivdy nwlu:lro film 
an wm. wiIhow us p<=den~ Ta1::tc 
1"l><lmiJgjrliJ/,uJII OfDQcfnr~ 

Iu: jaf,foraample. w,..IC in "'" 
UK ond MtMr,nu in ltaly wml 0111 
bcfi!n: Sony Pic1,,~Oassia in "'" US 
and ~Wfl] ;"lMir~ 
mado:a. In 1~ itgroaed m<tt llwI 
$lOm, ... rp ... ing Ih. US lake of 
$7.7hl. 

In lhifrnonlh' . ...... ,wbic:h will be 
IVliI.ble 1I Conn ... Sa«n 

" I"'ndcm . evuywh ..... , of 
course. Ilollywnod Iludi". 

I n: fO<."\llling III thdr 
./TortS imo lenlpcle 
blockbuSle .. I.e. 

revie~ of I,.," Man ~ 
. nd Shrtlr ~'or .. <r 

Cannes should answer 
many questions about 
the state ofthe 
international marke! 

II.ft.,. from p7~) 100 l udi.,=", In: 
incn:asingty fal'Ollring lhem O'm" aIl 
othor"fdms,espcdaltym 3D. 

Tn rosponst, .man .nlrqH"' ........ 
are COOlin!! up wilh new p"~i8"". 
He«, in -"""",n, produt'lion vrterans 
Millk Ordeok)' ond Il=> Mliaeltalk 
aboo, their 0lInJ'IUll' Amber f.mrruin­

"""" {p1B), wIIic:h ioui!oring produa 
for otll1'lAlU>erof outltts, wMM!hlll 
be. biB-budgrt lmtpole uaudiodis­
lfilml"'" or mldc.for-DVD m~ 

wilh on = 1..&"" wir.Iowill ""'8lOmi 
ofUK reut,l gi.am Tesco. Md in our 
lOruo 00 (lronnany ... Iocatioo and ro­
producrion PO""'" 1",,9), COßlpaoies 
suoh os Studio IlIbtl&berg .nd K5 
Medi. Group . ", bringing 'nterDa. 
tionAIliImo to liIi! through ~ 
fww>cintI inct-nOvtS and eqtlity_ 

c.nneo&hould OIII<Wttm.o"yq""'· 
tionB about lhe Aale of Ille intom. · 
tiQnaI n.art..t, and bow irdq>cmtkt". 
Ind lIud'". abu <an odaplCO new 
reol',les, We clp pro;.cu ßirrin8 up 
buJ::r. ahrad ohM muk! .00 give • 
nuuIown cf"'" ftstivaIliDHtp UXl6) ~ 
whiIe t.oonard KIIdy .'lIIyIco "'" bo.. 
lIf!ice impAct ofwinning. "'*""~ 
11 Ihr: r..tival {p70~ 

Str«n wil~ as alwayS, bc pn>during 
prin' dailn al CanMI .. wdl .. oor 
lionillg' bunlpe1.nd lIost;ng even .. 
IOd ttteptioM througbout "'" fi:stivaL 
Scm:nDoily.ccm will providr tlmT­
olljo;h <'IlVmIg~ from m. CroUette fur 
thooe WJabIe to onend. I) 
1'Irillt.fNlfm 1D<mIJJH IlItwiIJlQ/ty 

jMJ.lxdar mk-l}JOtlrid&r@<1mp.o>m 
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11 TE RITORY FOCUS 
• INTERNATIONAL CO-PRODUCTIONS • STUDIO BABELSBERG • K5 MEDIA GROUP . LOCAL CO-PRODUCERS . FILM FUNDS 

Teutonic shift 
G ermany has re-invented 

itself as an attractive place 
to make international filius. 

In this special productiOll focus, 
SCl'eell explores the opportmuties 
in Germany for overseas films, 
from co-production partners to 
fillallce, studios alld locatiolls 

At the beginning of the new cen­
tUlY, German film companies and 
funds were pouring hundreds of 
millions of dollars in fund ing into 
US and international productions 
- both through the companies 
which had fl oated on the Neuer­
markt in wildly inflated valuations 
and the private media funds such as 
VIP, Cinerenta, IMF, Hollywood 
Partners et al. 

Both studios and independents 
came to depend on the 'silly money' 
from Gennany, and at one point, 
bankers Merrill Lynch estimated 
so me 10%-15% of US production 
was being financed by German 
sources . Look at the end credits 
frommany Hollywood snldio block-

busters in that period and the owner 
of the motion picture will have 
'GmbH & Co KG' listed after it. 

That silly money of course col­
lapsed spectacularly; many of the 
players have disappeared fi'Oln the 
industty, some ended up in court, 
and at least one went to prison. Hol­
lywood moved on to devour other 
sources of fimding - this time on 
its own doorstep on Wall Street -
and a great many small German 
investors were left burnt and 
bruised by whole slates of movies 
which failed to generate a single hit. 

Less than a decade later Gennany 
has re-invented itself as an attrac­
tive intemational partner on its own 
terms. No longer is it a bank for US 
movies, but a co-producer, studio 
site and location venue for interna­
tional movies big and smalI, which 
can also tap into the countty's rich 
regional and federa l funding 
schemes. A German setting helps -
as in the case of Illglollriolls 
Basterds, Valkyrie and The Reader -

but it isn't necessalY, as Speed Racer 
and Ninja Assassin proved. Roland 
Emmerich has just built a replica of 
London's Rose Theatl"e in Berlin for 
his Earl of Oxford drama Anony-
111011S, while David Cronenberg will 
shoot most of A Dangerolls Method 
in Germany starting this month. 
The pre-First World War drama is 
set in Zurich and Vienna. 

Over the next 11 pages in this 
month's tenitOlY focus, Screen's vet­
erall Germall writer Martin Blaney 
exp!ores the thriving German land­
scape for international producers, 
looking at the faci!ities, talent and 
investment vehicles available to for­
eign producers as weil as the host of 
internationally savvy local produc­
ers who CaIl help get a film made. He 
takes us through the regional funds 
one by one as weil as the Federal 
Film Fund alld case snldies of three 
German co-production s: Joe 
Wright's Hall/w, Kevin Reynolds' 
Leal7ling Italian and O!ivier Assayas' 
Call11es-bound Carlos. And he looks 

at Snldio Babelsberg and its innova­
tive funding mechanisms which al'e 
attt'acting big snldio picnll'es to Ber­
!in - and caused Bavaria Film to 
create a similar production entity. 
Earlier this year Sw dio Hamburg 
teamed with Pinewood Snldios on a 
joint vennlre to encourage films to 
shoot in Gennany. 

Meanwhile Screen meets Oliver 
Simon and Daniel Baur, the duo 
behind KS Media Group which is an 
ambitious new enterprise packag­
ing, financing and producing inter­
national films fi'Oln a Germall base. 

In this territory focus, we have 
focused on just one area of the 
dynalnic Gennall business. We have 
barely touched the surface of the 
German indigenous production 
scene which has spawned so me of 
the best films of the decade in The 
Lives OfOthers and The Wlzite Rib­
bOIl, nor the foreign sales sector -
which has some dynamic 
companies in The Match FactOlY, 
Betafilm, Bavaria Film Interna­
tiOllal and others - or the distt'ibu­
tion scene which has some vibrant 
new players in StudioCanal's 
Kinowelt aIld Wild BIUlCh Gennany. 
But the coverage of Germany is 
ongoing in aIl of Screell's outlets aIld 
the territolY will prompt constant 
analysis as it continues to tllrive. 

Mike Goodn'dge, editor 

GERMANY IN NUMBERS 2009 (2008) 

Population 81.8 million (82 .1 million) 

Admissions l46.3 million (129.4 million) 

Box office $1.3bn [€976.1m] ($1.1bn 
[€794·7m]) 
Cinema visits per year per capita 
1.8 (1.6) 

Box office per capita $15.90 [€11.90] 
($12 ·90 [€9.70]) 

Average ticket price $8.87 [€6.67] 
($8.17 [€ 6.14]) 

Cinema screens 4.734 (4.810) 

German films' market share 27-4% 
(26.6%) 

Admissions to German films 
39·9 million (33-9 million) 
Theatrical releases 2009 
513 films: 216 German films. 92 EU. 
159 USo 46 others 
Source: FfA 
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TERRITORY FOCUS KS 

5 and counting 

BREAKING NEWS 
For the latest film business 
news see ScreenDaily.com 

An ambitious new international player has emerged from Germany in 1<5 Media Group, the Munich-based 
development, finance and sales outfit. Principals Oliver Simon and Daniel Baur speak to Mike Goodridge 

W 
hen K5 International burst 
onto the sales scene in 2007 
with the acquisition of Tom 

McCarthy's The Visitor, it was the first 
step onto the world stage far the 
aggress ive Munich-based company 
which was founded a year earlier by 
Oliver Sinlon and Daniel Baur. 

KS Film itself was set up by then 
wTiter and agent Simon in 2001 with a 
first-look deal at Bavaria Film Group. 
The company has produced 11 features 
since then induding Vanessa ]opp's 
Lola-nominated Happy As Olle. 

Simon was joined by Baur in 2006. 
Baur had cut his teeth in entertain­
ment law before working for Bernie 
Stampfer in the film-financing and 
packaging division at Deutsche Bank 

Founding a partnership 
"I got to Imow Oliver in 2005 and he 
was looking for a partner with legal 
and financing skills;' explains Baur. "I 
was looking to get away from film 
fi.mds wllich were only interested in the 
package but not the projects them­
selves and so we decided to test a patt­
n ershi p far a year:' 

In 2006, the two new partners 
hatched a plan to expatld into interna­
tional sales. Within six months, they 
had raised the funding from private 
investors to cashflow the development 
ofK5 International. A trip to London 
in September 2006 saw them meer 
with a handfi.tl of top sales executives 
and the hiring ofFihn Four Interna­
tional veteratl Bill Stephens. 

"From the statt we never wanted to 
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be a German sales company;' says 
Stephens, "selling our own German 
productions. We wanted to kick off 
with the right internationally appeal­
ing theatrical projects:' 

In late 2006 atld early 2007, Simon, 
Baur and Stephens travelled to Lon­
don, New York and Los Angeles to 
introduce K5 to producers and agents. 
At Toronto 2007, the company scored 
its first pick-up, taking international 
rights to TIle Vlsitorwhich wOlud go on 
to be a big independent hit and an 
OSCat· nominee in 2008. By AFM 2008, 
it was sold out. "We were immediately 
on the landscape;' says Simon. 

K5's second film, Get Low, was to 
prove an even more significant turning 
point. The company brought pre-sales 
and equity finance to Aaron Schnei­
der's $lOm period drama set in Ten­
nessee and starring Robert Duvall , 
Sissy Spacek and Bill Murray. The film 
was well-received at Toronto 2009 
where Sony Pictures Classics picked 
up domestic rights. "The producer, 
Dean Zanuck, asked us if we could 
help package and finance the film and 
that has moved us more fr'om being a 
pure sales company to a company that 
can also package atld finance a project 
with producers;' says Baur. 

Last yeat· the company added fi.nanc­
ing division KS Media Capital and a 
new partner in Sascha R Prestel, the 
fOl1ner CEO ofIM Intemationalmedia, 
to run it. Simon and Baur could focus 
on development and packaging. "We 
are becoming more active on the devel­
opment side;' says Baur, "which makes 

OLIVER SIMON 

• Co-founded freeXm, 
the first German script 
development agency 
in 1994; since th en he 
has been involved in 
20 films as writer, co­
writer or script editor. 

• Established 
production company KS 
Film in 2001. 

. In 2006, teamed 
with Daniel Baur and 
went on to found KS 
International, Nowtilus, 
KS Independent, 
abnormalnet.com and 
KS Media Capital with 
Sascha R Prestel. 

DANIEL BAUR 
. Interned in the 
entertainment division 
of Deutsche Bank 
and the copyright 
department of the 
European Commiss ion 
in 2001. 

• He has consulted 
on the packaging and 
financing of more 
than 50 international 
features including The 
Company, Ask The Dust 
and The Punisher and 
co-produced Eulogy, 
produced by Steven 
Haft. 

III ln 2006, joined KS 
Film as a partner and 
producer. 

sense given Oliver's background and 
also protects the investors. We now 
have three divisions - K5 Film, K5 
International and KS Media Capital -
and ideally each project will go through 
all three divisions:' 

The expanding slate 
For its next slate of films K5 is reteam­
ing with Zanuck on Hideo Nakata's 
$15m supernatural thriller Voice From 
The Stalle; it has formed a partnership 
with Kevin Fral<es and Stephan Pater­
not's Los Angeles-based Palmstar, the 
first fi'uit of which is a film ofBret Eas­
ton Ellis' LUllar Park; and it has signed 
Shekhar Kapur to direct murder 
drama The TIlree Lawrellces scripted by 
Iris Yanlashita. 

KS Film continues to produce Ger­
man films and so me KS International 
projects will shoot in Germany to take 
advantage of filin fi.mds atld tax breaks. 
However, others - such as Lunar Park 
and TIle Three Lawrences - will by their 
velY naUlre need to shoot in the USo 

Meanwhile K5 is dose to elosing a 
deal with Studio Babelsberg to co­
develop international films to shoot in 
Germany that would go through the 
Babelsberg and K5 structures. 

"The Visitor atld Get Low have shown 
the US community that we can finance 
and package films;' says Baur. "As a 
European sales company, we appar­
ently have a different business culUlre 
to some of our competitors. We always 
stick to our deals and deliver fast;' he 
coneludes, adding: "Producers lilie to 

deal with us for tllat reason:' [J 




